HERTFORDSHIRE SCHOOLS CHESS ASSOCIATION
Minutes of the

ANNUAL GENERAL MEETING

Held on Thursday 16th October, 2014 

At 7.45 pm at Cunningham Hill Junior School, St Albans.

The Chairman, Yogesh Jina, opened the meeting at 8.00 pm and welcomed everyone present.

 Members of the committee introduced themselves to Dr Samar Sami, who was also present.

Committee members present: Yogesh Jina (YJ), Tony Corfe (TC), Richard Dawson (RD), Sam Dias (SD), Mike Flatt (MF), Neelu Gogna (NG), Ravi Kumar (RK).
1. Apologies for absence: John Pooley.
2. Minutes of the last AGM (held on 10/10/13): these were approved.
3. Matters arising: None.
4. Treasurer’s Report: Treasurer John Pooley was not present, and had sent his apologies. No Treasurer’s Report was presented. This will be an item on the next Committee agenda , and John has indicated that he will give his Treasurer’s Report at the next Committee meeting. At the last Committee meeting, it was reported that just over £4,200 was in the Association’s bank account on 27th August, 2014 – this is a healthy amount.
5. County Team Managers’ Reports:-
· Under 9: Manager Sam Dias gave a verbal report: the team came 3rd in the semi-finals in Bristol. At the Final in Nottingham in April, they came 2nd, behind Barnet (with whom they shared a coach to and from the event). There is a very positive atmosphere in our young team. Coach: Ravi Kumar.
· Under 11: Manager Neelu Gogna gave her report: The team were 7th out of 18 teams at the Final in Northampton in May. The team had a good spirit, despite 5 of the 24 dropping out because of school exams. People drove to the event. NG emphasised the importance of managers knowing their team members, by visiting training sessions. Coach: Ravi Kumar.
· Under 11 Girls:  Manager Tony Corfe reported that his young team attended only the Finals in Didcot in April. The team was one short, and came last. He will be managing this year’s team, but mentioned that he will be unable to attend the Final next April. Coach: Marc Shaw.
· Under 14: Managed by Jenny Watkin-Rees (not present at the meeting – report given by YJ). 2 teams played in the Southern Counties U14 Minor Championships in March, in East Sussex. The first time in recent years that we have entered this competition as previously we had no manager. The A team came 4th, the B team 5th. There were 7 teams so the Herts teams had to play each other. The Captain was Jamie Watkin-Rees. There were notable performances from Paul Eid and Sam Tiongson.
· Under 18: Managed by Sonal Haria – (not present at the meeting – report given by YJ). The team played in the ECF National U18 Competition in June, in Surrey. They came joint first, losing to Surrey on a tie-break (gaining an impressive 17 out of 24 points). Habs boys won the national schools prize, for the 3rd year in succession. Captain: Ravi Haria. Coach: Malcolm Pein.
· Training: There will be squad only training in January. This year, we will be in the South-East group of Counties, instead of the East Midlands group – this may make it harder to qualify for finals. SD suggested that that we push good players at Stars Barred competitions into the main competition. YJ suggested playing more friendlies with local rivals such as Barnet.

           All managers and coaches were thanked for all their hard work.

6. School League Reports:-
· Hertfordshire Primary Schools Chess League: Tony Corfe reported that a record 34 school teams had entered this competition, now in its 8th year, played on 3 Wednesday evenings in the Autumn and Spring terms, and were put into 3 leagues: The Major League was won by Haberdashers, who became U11 2014 Hertfordshire Team Champions. The Minor League and the Training League were also won by Haberdashers teams. This year, he has sent invitation letters out to 35 primary schools and 20 secondary schools.
· The South-West Herts League: Richard Dawson reported that 8 teams had entered this smaller competition, held annually at Cunningham Hill. Played on Friday evenings in the Spring Term - this year’s winners were Oakwood Primary School.
· Other events: EPSCA Zonals: took place at Roundwood Park School, Harpenden. Organised by Sarah Butters and Suzanne Davis. The EPSCA AGM 2013 was attended by Mike Flatt.
7. Chairman’s Report (YJ):-

· The Chairman thanked everyone for attending and the Committee for all their hard work. Jenny Watkin-Rees and Donna Obstfeld had been on the committee, but stepped down due to other commitments in the year. U18 manager, Sonal Haria, had declined to join the committee, due to other commitments. The Committee had met monthly since the last AGM at the homes of Neelu, Jenny and Tony.  In addition to running County Teams and coaching sessions, it had also run a large number of events and the Schools League competition.
· Sadly, in March this year, Ken Dickson, a truly great friend of Hertfordshire Junior chess, passed away at the age of 100. He was actively helping at events until he was almost 100. Ken’s achievements were well documented last year, when he was awarded the ECF President’s Award. The Chairman thanked Jane Dickson for donating Ken’s chess equipment to HSCA, and Philip Heaphy for delivering it.
· The Herts U9/U11 Championships had been held at Skyswood Primary School, on 2nd February 2014. U9 Champion was Divyesh Bansal 5.5/6 who received the ‘Ken Dickson Trophy’. U11 Champion, Jeff Tomy received the ‘Chris Cook Trophy. U14 section won by Rohit Majumdar. The ‘Stars Barred’ competition, run by MF, had record numbers (40), but attendance was poor in the main sections. The event was organised by YJ, with help from MF, NG, RD, Sonali Muthukumar, Zelda Yap, Tamara Sanghvi and many parents.
· More regular Coaching sessions were held at weekends and on weekday evenings this year: 14 were held by RK and Bhuvana Ravi Kumar (assisted by MF, SD, NG and many parents – at Elm Court). 2 or 3 were held by TC with help from RK, Marc Shaw and Barbara Corfe, at Mount Grace. Coaches were thanked for their hard work and for accompanying teams/sending out e-mails etc and for giving up so much of their time.
· TC ran a successful Last Chance Saloon on 7/4/14 for the UK Megafinals with a Training Session. 
· YJ ran the UKCC Megafinals this year. The biggest event we’ve run (222 players) took place at St George’s School in Harpenden on 3rd May. The Chair thanked the committee, also the school caretakers, and the following list of other arbiters/helpers: Samara Atalla, Alison and Charlotte Bexfield,  Tom Coates, Colin Corbally, Julian Craxton, Arosha Dias, Peter Fitzgerald, John Freeman, John Gemmell, Larry Grapper, Ed Holland, Doug Hose, Sheela Jina, Alex Marcuson, Sonali Muthukumar, Pramod Paleri, Natasha Regan (and Constance and Margot), Maninder Singh, Tim Thurstan, Jig Vias and Zelda Yap.
Leading boy and/or girl in each section:-

· U7: Dhruv Radhakrishnan.
· U8: Adithya Pramod Paleri, Annabella May-Francis.
· U9: Nicolai Woltery, Madison Sinclair.
· U10: Avi Gogna, Gayathri Giritharan, April Peachey.
· U11: Adam Gemmell, Abigail Lloyd.
· U12: Oren Levene, Aashi Rawat.
· U13: Uday Patel, Charlotte Bexfield.
· U14: Ilankeeran Elango, Issie Attey.
· U15: Leon Collis.
· U16: Jake Breindel.
· U17: Joseph Levene, Emma Bishop.
· The latest event was the London Junior Qualifier, held on 27th September at Mount Grace School. Run by MF, with help from JP, NG, RK, Bhuvani Ravi Kumar, Tim Thurston and parents. MF reported that it had been very hectic, but there had been no disputes. NG said that Refreshments had raised £142. 
· Developing Junior Chess in Hertfordshire:-
We purchased 40 new digital clocks and 50 new chess sets and boards (helped by a generous donation from TCS).

HSCA continue to subsidise coaching, which provides excellent value in comparison to other local training and coaching.

· Individual Performances – National:-
It has been a good year for individual performances.

1. George Atalla qualified for the England U11 Trials – an achievement in itself. George and Avi Gogna played in the trials and narrowly missed out on getting into the team.

2. More Hertfordshire juniors than in recent years participated in the main junior tournaments throughout the country – as a result, Adithya Pramod Paleri and Savin Dias won the U9 and U7 Grand Prix.
3. Many juniors also participated in adult tournaments and older, stronger juniors also played in adult events, including: Hastings; Commonwealth Games and the main British Championships.

4. At the British Chess Championships, 5 Hertfordshire juniors were crowned British Champions:-

· Ravi Haria (U18) – Ravi’s performance was particularly impressive in the main British Championship – it included a victory against a Grandmaster (GM) – he finished in 3rd place with a score of 7.5 out of 11 – above many GMs.
· Tarun Malhotra (U16).

· Asha Jina (U13 Girls).

· Adithya Pramod Paleri (U10).

· Savin Dias (U8).

          Individual Performances – International.

          Again, more juniors than in the recent past represented England at a number of 
               International matches and championships – all performing exceptionally well against 

               The strongest in Europe and the World.

· Ravi Haria

· Roman Mitra

· Taran Jina

· Shobhin Manocha

· Asha Jina

· Adithya Pramod Paleri

· Jeff Tomy
· Savin Dias

· Dhruv Radhakrisnan – a special mention to Dhruv, who travelled with his parents to Kavala in Greece last June (2014) and won a bronze medal for 3rd place in the U7 section of the World Youth Rapidplay Championships.
            It is evident that the members of a small committee work very hard to ensure that 

            events are delivered and that teams participate in events. It is also evident that

            parents/teachers help at events and tournaments and without this help it would not be

            possible for HSCA to function. I would like to thank the hardworking committee 

            members, team managers and all the volunteers and other helpers for their contribution
            to Herfordshire Junior Chess this year. I would also like to thank the many schools in 
            Hertfordshire that host events for their support. My hope for the next year is that 

            this support continues and that we will have more volunteers to carry out roles.
            The Committee thanked Yogesh for all his hard work and very able leadership 

             throughout the past year.
8. Any other reports:-
· Ravi Kumar circulated a typed Coaching Report:-
In it he states that: County chess is supported and promoted excellently by parents of chess players, schools and HSCA. We have made good progress and chess is more popular in Hertfordshire because of it. 

In his report, RK recommends more communication with parents and schools to attract more children to training and events – and catering more for beginners – particularly by holding more Stars Barred events. Many talented chess players attend Barnet events rather than Herts coaching, as they get to play against groups of children with ability. He suggests an open event to attract U11s, U13s and U14s. Also events where children can play adults to improve their skills.

The key principles of HSCA coaching are fun, focussed learning, enjoyment and enrichment for all. 
9. Election of Officers:-
· Chairman: Tony Corfe and Mike Flatt were put forward for the post, by RK and RD respectively. Tony decided to withdraw and so Mike Flatt was elected.

· Richard Dawson was re-elected as Minutes Secretary.

· The post of Secretary would be carried out by Mike Flatt, but it was suggested that he should delegate as much of the role as possible.

· Treasurer: John Pooley is stepping down. The post remains vacant at present. NG said that parent Rohit Gohil is intending to join the committee and may take on this role.
       10.  Election of Committee Members: The following were re-elected to the committee:      

             Ravi Kumar, Mike Flatt, Neelu Gogna and Sam Dias. 
             Dr Samar Sami said that she would join.

            Neelu Gogna put forward 3 names that she thought might be prepared to join: Sonali 
            Muthukumar, Nishma Shah and Rohit Gohil – they would be invited to the next 

            Committee meeting.

            Team managers are automatically members of the Committee:-

             U9 – Sam Dias, U11 – Neelu Gogna, Girls – Tony Corfe, U13 – vacant, U14 – vacant,     
             U18 – Sonal Haria.
Appointments:-
· Tournament Organiser – Yogesh Jina will probably continue to organise the Megafinal. Tony Corfe/Mike Flatt to organise the rest.
· Tony Corfe to continue as League Secretary.

· HCA link: Mike Flatt.
· Safeguarding Officer: vacant.

· Schools Liaison: Tony Corfe and Richard Dawson.

   11.  Appointment of Auditor/scrutiniser of accounts:- 
            Mrs Foong Lambert to continue - tbc.

12. Any Other Business:-
· It was pointed out that the U9 Championships on 30th November clashes with a Barnet event.
13.  Date of next committee meeting: Thursday 13th November, at 8pm, at the home of 
        Neelu Gogna in Whetstone. (This was subsequently changed to 19/11/14).
    The meeting finished at 10.00 pm.
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